DISTRICT HEALTH PLAN
2017/18

WESTERN CAPE

CAPE METRO HEALTH
DISTRICT



1. STATEMENT BY THE HOD

The Western Cape Department of Health enters the next medium term period (2016 to 2019) with a budget
allocation that is projected to shrink in real terms. This, fogether with an escalating burdén of disease and
consequent service pressures, makes for a seriously challenging environment. However, all of us will have to
find a way to focus and implement the key leverage poinis that will set us on the path to Healthcare 2030. And,
given the budget pressures, increasing efficiency and -productivity in every corner of the Department is
mandatory to get the best value for the health rand.

We need to strengthen the health system through, amongst others, improving local management and
supervision at facility level, and building cohesion between the various: segments of the health service, from the
direct patient-facing entities, to the enabling support services. Our focus should be on prevention and
promotien, quality and efficiency.

Preventative measures should range from interventions to address the broader. societal issues within the
Western Cape Government's strategic goat of fmproving Wellness, Safety and Reducing Social Iifs, to more
specific measures to optimise the opportunity of engaging patients-and their relatives within the health service.

The Westerri Cape Minister of Health, Dr. Mbombo identified the following priorities for the.next four years:

a} Develop strategies to improve the quality of care and make the service more patient-centric. In
particular, the patient experience, including waiting times-at heatth facilities, must be improved.

b) The Department will become more supportive and caring for the staff, especially those warking at the.
coalface of'heal't'heservice delivery.

¢) Encourage active citizenry through increased individual and commumity involvement - both to take:
responsibility for their own healthy lifestyles and wellness as well as being involved in the governance of
health services. With regards fo the latter, the Minister will review the variety of existing forums and
structures-to give this greater effect. The desire for a healthy popuiation will require.the.whole of society
to work closely together, This will include our partners such as non-profit organisations, the private
secfor, higher education institutions. and arganised labour.

d) Continue to strengthen primary health care and district health service as the base of the health service.

e} The health of mothers and chitdren.

Finally, | would like to take the oppartunity to personally endorse this District Health Plan, and [ undertake to
provide the nécessary leadership to ensure the successful implementation and maonitoring and evaluation of the
plan,

Dr. Beth Engelbrecht
Head of Department
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5. LIST OF ACRONYMS

Table 1. Acronyms

AIDS Acquired- Immuine Deficiency Syndroriie:
ALOS Average length of stay

ANC Ante Natal Care

APP Annual Performance Plan

BOR Bed Occoupancy Rate

CCT City of Cape Town Municipality

CHC Community Health Centre

CHWs | Community Health Workers

CPN ‘Chief Professional Nurse

DHAC District Health Advisory Council

DHC District Health Council

DHER District Health Expenditure Review
DHIS District Health information SYStem

DHP District Health Pian

DHS District. Health System

DIO District. Information Officer

DoH Department of Health

DOTS Directly Observed Treatment Short-course
EHS Environmental Health Services

ENAs Enrolled Nursing Auxiliaries

ENs Enrolled Nurses

FTE Full-ime Equivaient

GIS Geographic Information System

HAST HIV and AIDS and STl and TB

HPP Health Promotion Practitioners

HPS RHealth Promoting School

IMCH Integrated Management of Childhoad lliness
HBC Home based care

HIV Human Immuno-deficiency Virus




‘HR. Human Resources

DP Integrated Development plan
IEC Information, Education & Communication
iINP Integrated Nutrition Programme

LG Local Government

MCWH&N | Maternal Child and Women's Health and Nutrition

MC Mabile clinie

MDG’s Millennium Development Goals

MDR Multi-Drug Resistant

MHS Municipal Health Services

MTEF Medium-Term Expenditure Framework

NDOH National Departmient of Health

NHLS National Health Laboratory System
 NHA Natiorial Health Act of 2003

NPO Non-profit Organisati'oh

OPD Outpatient Depariment

PDE | Patient Day Equivalent

PDCH Pravincial Department of Health:

PFMA Public Finance Management Act.

PHC Prirary Health Care

PMDPS Performance Management and Development System

PMTCT Prevention of Mother-to-Child Transmission

PN Professional Nurse
PPP Public/Private Partnership
QoC Quality of care
SLA Service Level Agreement
STI Sexually Transmitied Infection
STP Service Transformation Plan
B Tuberculosis

NB:

While every attempt is made to check data, errors do occur-on occasion. If you have any queries about the data,
please check with the technical support officials:who assisted in compiling this document.
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6. EXECUTIVE SUMMARY BY DISTRICT MANAGER

The Cape Metro Health District in the Western Cape Province will have an estimated population of just over 4
miltion in 2017. The District has a quadruple burden of disease of HIV/ AIDS, non-ecommunicable diseases,
communicable diseases and injuries as reflected in the mortality patterns. Accurate population figures remain-a
challenge with different sources providing significantly different estimates at sub-district levet and for- certain age
groups. The National Department of Health is in the process of addressing_;thi_s issue. However, the District has
used the different sources 1o improve planning rather thian seeing this as a disadvantage. The Western Cape
Government (WCG): Health and City of Cape Town both have a sérvice delivery platform providing health care.
jointly to the population of the District under the cover of a service level agresment. Good progress has been
made with respect to MDGs with the District doing slightly better than the Provincial average for most indicators.
HIV prevalence amongst pregnant women has rémairied stable while TB incidence as reflected in case
detection rates continues to come down. Challenges include achieving good immunisatioh coverage, a.drop in
retaining HIV patients in care, vitaniin A coverage and cure rates far multidrug resistant TB: patients. Quality of
care continues 1o be a major focus for the District.

This district health plan for 2017/18 is aimed at addressing the major disease burdens in the district inclusive of
preventive and curative strategies. Achieving better immunisation coverage and better ART retention.in care are
two areas which will be highlighted in the coming year. Both of these will be addressed throvigh two impartant’
focus areas for the- Western Cape Government: Health, the first 1000 days programme and the S0 90 90
strategy. Improving quality of care will be supported by increasing capacity and strengthening quality of care
systems. There is ongoing infrastructure-developient to address the needs of the population as well as equity
in access to health care. Budget constraints will be a key focus in the next few years so increased efficiency will
an important part of management plans in the next financial year.

Restructuring: and reform initiatives for the primary health care system at both National and Provincial level are
an important part of District discussions and these are ongoing. Exploring good models of community orientated
prirnary care {COPC) will be an important focus in the coming year.

The City of Cape Town Municipality has undergome a major restructuring process and its ongoing
impierentation will occur over the next year, Similarly, the Western Cape Government; Health is also exploring
restructuring of its services. Both initiatives are- intended to improve the efficiency and effectiveness of health
care delivery.



PART A - STRATEGIC OVERVIEW
STRATEGIC CONTEXT

7. SITUATION ANALYSIS

7.1 Major demographic characteristics

Total population for 2017 is projected at 4136 346 (circular H28 of 2014). There are 2 087 186 females and
2 049 160 males. There is very little difference between male (49%) and female (51 %) population overall.
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Figure 1: Population pyramid Cape Metro 2017 population (circular H28 of 2014)

As previously noted, the population pyramid shows a significant bulge in adult population of working age
possibly due to migration to the Cape Metro Health District for job opportunities and a female predominance in
the older age groups most likely due to better survival by women in these age groups.



The uninsured population projection for the Cape Metro Health District is at 76.65% and the dependent

population is estimated at 87.2%.

Table 2: Uninsured population

: 3 o e
’. SD Tot T SD Pop % population CCT
L . SD Pop % pop .
Organisation unit Pop dependent dependent population
uninsured | uninsured
(2017) { J (2017) estimate (2017)
e I S . . I
—]
Cape Town Western
518 022 397 048 76.65 423185 81.8% 542291
Health sub-District L
Mitchells Plain
) 460 863 353 252 76.65 518811 92.6% 564316
Health sub-District
Cape Town Eastern
531 252 432 200 76.65 493 831 88.3% 565944
Health sub-District
.. s =
Cape Town
Southern Health 631 988 484 419 76.65 455 357 80.1% 574729
sub-District
- — e
Cape Town Northern
417 819 320 258 76.65 312 163 78.1% 404182
Health sub-District
e -t a
Tygerberg Health
o 664 307 509 191 76.65 589 463* 89.7% 665003
sub-District
- e  —
Klipfontein Health
) 423 156 324 349 76.65 384 821 91.5% 427444
sub-District
— .
Khayelitsha Health
) 458 959 351 792 76.65 409 426 95.0% 435836
sub-District
. ——_—
e
DISTRICT TOTAL | 4136 346 Ls 170 509 76.65 3 586 956 87.2% 4179745
= s S
Sources:

Circular H28 2014 (total and uninsured population)
Dependent population ~ N Zinyakatira (Health Impact Assessment, Western Cape Government: Health)

CCT population estimates — K Small CCT projected by H Mahomed (MDHS, Western Cape Government:

Health)
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Refer to Table 3 for the population estimates adjustments

Table 3: Poputation Estimates Adjustments

DHIS 2016 - 2017 Population Estimates Adjustments

2016 2017 2016 2017
Female under 1 yéar 30,709 30318 Male under 1 year 31,362 30772
Female 1 yeat | 31,835 | 31422 Male 1 year 32,651 | 32038
Female 02-04 years 100,470 | 99377 Male 02-04 years. 102,666 | 101607
Female 05-09 years | 174862 | 174578 Male 05-00 years 177651 | 177451
Female 10-14 years 171699 173780 Male 10-14 years 173850 175366
Female 15-19 years 159791 | 163065 Male 15-19 years 165706 | 168371
Female 20-24 years 163805 | 165608 Male 20-24 years 170305 | 172030
Female 25-29 years 163203 | 165414 Mzle 25-28 years 174269 | 176179
Female 30-34 years 170153 169579 Male 30-34 years 1721985 | 174082
Female 35-39 years 164690 | 167419 Mate 35-39 years 170331 172286
Female 40-44 years 158754 | 159769 Male 40-44 years 160366 | 163297
Female 45-49 years 133304 | 140267 | Male 45-49 years 128739 | 135871
Female 50-54 years | 113333 | 115396 Male 50-54 years 107369 | 110097
Fernale 55-59 years 97499 101243 Male 55-59 years 86257 89947
Female 60-64 years | 70479 74588 | Male 60-64 years 62200 65344
Female 65-69 years 63709 65650 Male 65-69 years 44805 46761
Female 70-74 years 43742 | 46481 Male 70-74 years 28228 | 29874
Female 75-79 years 24644 26405 Male 75-79 years 16393 17034
Female 80 years and older 14306 16847 Male 80 years and older | 8781 10752
Total 2061066 _ 2087186 2014101 i 2048160

Source; Circular H28 of 2014
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7.2 Social determinants of heaith

These Soctal Determinants are likely to have an impact on the health status outcomes of the District
Population.

Table 4: Social Determinants of Health

Development Indicators.
g B
L QL _ 0]

2 g g & B
® £ E = £% | £2
2 5 5 3 S 2 c
_ > 8. ‘g & =2 2%
Name of p _.3 p = L= 48
Sub- Data source 2 @ @ 0 22 | 2%
district 5 bt X = o = 42
istrict @ 5 O G | Q = @ >,
ko Qs T s < o = = 0 ==
i o =L D = [F} [} (= I}
-~ o = =0 v © 7] I & I =
5 5 E 2. | BE | B 5 E % B
o © 5 & £% £ C® ° o
g & 55 “ 8 Y L v o
2 T 2 T c 0 o8 ge @ £
- Jign el o [ ) w @ - et
8. [ 5 o T @ 5 c w [
E D5 B L £ = £ B @ @ o W
@ S 58 ED® ES P2 o
s o g Pz =1 Z» 0. o (R
District Sy a0 dR 7D o 0 sor | n mos
‘ Census 2011 29.8% 16.4% | 87.3% | 20.5% 0 00.2% | 87.6%

Total - {

While access to basic services such as water, flush toilets and electricity is high (>85%), unemployment
levels are stifl high (30%), a substantial proportion of households earn <R4800 per annum {16%) and live
in informal dwellings (20.5%). These latter factors mean that diseases of poverty are irhporla_nt in the
District and appropriate steps need to be taken to address these inter-sectoral issues on an ongdoirig

basis.

7.3 Epidemiological {(disease) profile of the District

7.3.1 Top 10 causes of death

The top 10 causes of premature death in-the. district reflects the quadruple burden of disease as it
includes chronic diseases, HIV/AIDS, violence/ injuries and commdnicable diseases. The pattern of 10
ten causes is similar amongst the. sub-districts with some variations in ranki'ng_'. The profile is similar to
other districts in the province, but with interpersanal violence being ranked higher in the Metro (data not
shown). Refer to Table 5.
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Table 5: Top 10 major causes of premature deaths

cT cT CT Mitchells cT cr r
CT Western | Cape Town

Khayelitsha | Klipfontein Plain Northern | Southern | Tygerberg

Iinmerpersonal  Interpersons! Imerperiona Interperiona
violence violence violernce
(15.2% (16.1%) (12.8%) 12.4%)
Inte rpe s ONa InterperiOna
volence viChe NCe
(9. F%)

violence
Interperions

Interperiona
wolence violence
18 %)

(9. 4%) (7.6%)

Lower :
Cerebrovascul Cersbrovascul
':F y ar dizease ar dizease
infectons
5.6%) (5.1%)
5
Cersbrovascul Diabetes

Diabetes
ar disease e litus

' Cerebrovais
ubertuion

e lituns ( a
(5.2%) (4 %)

ar disease
(5 1%) (5.5

(4.7%)
. K Lower
nabetes Diabetes
C erebrovascular Mﬂﬂm el —_ res piratory
disease (2.8%) Id irfections
(5.1%) (S 1%)

4

Druabetes

Cersbrovascu
Drabetes
et it

Ceretrovascul Cersbrovas
ar ditease

(4.2%)

ot eliitas (2.5%) ar disease ar disea
( )

Diabetes
el litun
(3. 9%) (4 4%)

(4 %

i . 4 Drabetes
hi/lung CA '

rmaed rtuns
(4 )

i . 0 Diabetes
COPD (3.2%)

ol s

(2.0%)

Source unless otherwise stated: Morden E, Groenewald P, Zinyakatira N, Neethling I, Msemburi W, Daniels

J Vismer M, Coetzee D, Bradshaw D, Evans J. Western Cape Mortality Profile 2013. Cape Town: South
African Medical Research Council, 2016. ISBN: 978-0-621-44356-1
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Figure 2 shows the trends in proportion of deaths for all persons by broad cause in the Cape Metro for 2009-
2013.

Persons Broad causes
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Figure 2: Trends in proportion of deaths for all persons by broad cause, Cape Metro 2009
- 2013

The relative contribution of the 4 elements making up the quadruple burden of disease is shown in the figure
above. Non-communicable diseases predominate in the Cape Metro district as it does throughout the province.
HIV/AIDs and TB and infectious/ parasitic shows a heartening decrease in deaths. However non-communicable
diseases (except diabetes) and intentional injuries have shown an increase. The increase in non-communicable
diseases may be due to better survival in HIV and TB affected groups. The age standardised mortality rate (see
Table 6) has come down from the 2009 level (961 per 100 000 population) to 850 per 100 000 population in
2013. This indicates a decreasing rate of death in the District. Males consistently have a higher rate of death

than females.
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Table 6: Age standardised mortality rate

Males 2011 1,102 1,218 1,049 1,035 1,020 1.016 1,049
2012 1,084 1,248 1,079 1.03% By 1,081 1,064
2013 1,027 1,091 1.040 1,041 854 1,056 1.044
2009 872 1.098 798 797 542 722 792
2010 742 83% 723 674 594 &44 709
Females | 5919 782 1,057 707 765 640 715 723
2012 723 905 695 702 558 723 695
2013 665 815 474 705 547 673 671
2009 1,049 1,310 261 348 456 90% 957
2010 910 1.007 870 817 749 781 857
Persons [ 5511 929 1,136 862 894 824 856 873
2012 887 1,074 869 85¢% 708 892 854
2013 825 945 850 872 715 852 842

7.3.2 Maternal Mortality

The Maternal Mortality rate was 75.7/ 100 000 in 201 5-16 (Source: District Health Barometer
2015/16). This is low compared to the national target and national average but higher than the
provincial average. It is higher than the previous year (56.4). This indicator needs to be carefully
monitored and preventable causes of maternal mortality addressed.

7.3.3. Infant and child mortality
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Figure 3: Infant mortality
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Infant mortality has shown a downward trend in the Cape Metro District over the 6 years 2008 -2013 and is
amongst the lowest when compared to the Province’s other health districts.
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Figure 4: Under 5 mortality

A similarly low and downward trend is seen in under 5 mortality.

7.3.4 District HIV & Aids Profile

The Western Cape antenatal survey report (see table below) gives the Cape Metro an HIV prevalence of
20.4% for 2014, much lower than the national average of 29.7% (2013) but it is still the highest amongst
all the Province’s districts. The HIV prevalence was 18.2% in 2006 but seems to have stabilized at around
20% since 2011.

Table 7: Metro Sub District HIV prevalence trends (2012 — 2014)

2012 2013 2014

Metro 20.0 (18.4 - 20.7) 19.7 (18.5 - 20.8) 20.4 (19.2 - 21.6)
Eastern 16.3 (13.4 - 19.1) 18.4 (15.2 - 21.6) 17.7 (14.3 - 21.1)
Khayelitsha 34.3 (31 - 37.6) 34.4 (31.4 - 37.5) 34.7 (31.5 - 37.9)
Klipfontein 22.3 (19.1 - 25.5) 20.7 (17.6 - 23.8) 27.1 (23.6 - 30.6)
Mitchells Plain 18.4 (14.7 - 22.0) 16.8 (13.7 - 19.9) 18.4 (15.1 - 21.6)
Northern 21.9 (18.1 - 25.6) 22.2 (18.9 - 25.6) 22.7 (19.2- 26.1)
Southern 10.3 (7.4 - 13.2) 8.2 (5.4 -10.9) 13.0 (9.4 - 16.5)
Tygerberg 11.1 (8.3 - 13.8) 11.9 (8.5 - 15.2) 8.8 (5.8 - 11.8)
Western 20.5 (17.3 - 23.7) 21.9 (18.7 - 25.1) 20.9 (17.5 - 24.4)

The population based HIV prevalence survey published by the HSRC gives the 2012 prevalence of 5.1%
for the Province. Since the District makes up 2/3 of the Province’s population, this figure is likely to give a
good indication of the population HIV status in the District. While this figure for the Province is the lowest
amongst all the provinces, it is up on the 2008 survey where it was 3.8% and this is of concern.
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7.3.5 District TB Profile

The TB case detection rate per 100 000 as set out below shows a heartening downward trend in recent
years (source: J Caldwell, City of Cape Town). The district case load was 23 477 and the case detection
rate 577/100 000 in 2016. The district case load was 23815 with a TB case detection rate of 606/100 000
in 2015.
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Figure 5: Cape Town District TB case detection rate 1997 to 2015.

Khayelitsha sub-district had the biggest proportional TB case load in 2016 as shown below (J Caldwell, City
of Cape Town).
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Figure 6: TB case load 2016
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New smear positive cure rates have been above 80% since 2010 but there has been a slight drop off in

recent years since the 2011 peak of 84%. Success rate has remained steady in the last 5 years (source: J

Caldwell, City of Cape Town) (Figure 7). New smear positive cure rate was 80% and success rate 85% for

2015.
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Figure 7: New Smear Positive TB cure and completion rates

8. DISTRICT SERVICE DELIVERY ENVIRONMENT

8.1 Service Delivery Platform

8.1.1. Primary Health Care Facilities

The table below reflects the PHC service delivery platform in the sub-districts. Both Provincial and LG facilities

are reflected.

Table 8: PHC Facilities per Sub-District as at February 2017

< e | Mobies | Satelites | Clnics | CDC | CHc | Standalone ) Specialised Hﬂfg‘;‘;}g
IG|P|IG|P |G| P|P|P|LG|P|LG|P|LG]| P |G| P P
Eastern 0olo|1]lol1]|olw]lo]|1]6l0]o0 0 0 | o 2
Khayeltsha | 0 | 0 | 0 | 0 |0 | o | 3|0 4| 2]o0]1 0 4 | 1 1
Northern olo|olo|lo]o|9o|o]o]|3]|o]1 0 0| o 0
Tygerberg | 0 | 0 | 0 | 0 | 3] o100 |18 0|2 0 0 | 1 1
Southemn 0 0 1 0 2 0 15| 0 1 4 0 1 Q 0 0 2
Westen 0olo|3|o|3|o0]10]lolo]6]|o]2 0 0o | 3 1
Kiipfontein | 0 | 0 | 0 | 0 | 4| 0|9 ]| olo| 4] o] 1 0 0| 1 0
gg?:ens ojlojojo|1f{ol8|ol1]l2]0lc31 0 o | o 1
District total 0 5 14 74 |8 35 9 0 10 8

Source: DHIS Pivot tables
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8.1.2 District Hospital

The table below reflects the district hospital seivice deli\Jery platform in the sub-districts.
Table 9: District Hospitals

District Hospital Estimated Catchment Population 2017 E"stiméfed Catchment Popdiatio_n 2017
{Total} {Dependent)

Eerste River Hospital 215 084 199 933

False Bay Hospital 229 511 165367
Heiderberg Hospital 316 168 293 8o7

Karl Bremer Hospital 1082106 901 626
Khayelitsha Hospital. 458 959 409426

Mitchells Piain Hospital 884.019 903 632

Victoria Hospital 402 477 289 990

Wesfleur Hospital 73 356 66020

Source: Catchment popuiation: Circular H28 2014

8.2 Trends in Key District Health Service Volumes

8.2.1 Primary Health Care Service Volumes and Utilization

Utilisation rate using the total population does rot give a true indication . of utifisation. Using dependent
popuiation, a clearer piciure is obtained. Mast sub-districts lie in the range 3.1 to. 3.4. There are lower rates. in
Eastern, Southern and Northerr, all three of which have: lower propaortions of dependent population. Ejther
access to the public sector is a problem or there is better access to the private sectar or dependent population
has been overestimated - this requires further investigation. Tygerberg is a high outlier at 4.0 but this may be.
due to the population correction for Vanguard CHC being overestimated.
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Table 10: PHC Utilisation rate

Organisation unit

PHC utilisation rate (totai

PHC utilisation rate

population) (dependent population)
WC Cape Town Western Health sub-District 2.5 29
WG Mitchells Plain Health sub-District 2.7 3.1
WC Cape Town Eastern Health sub-District 1.8 2.3
WC Cape Town Southern Heaith sub-District 1.8 24
WC Cape Town Northern Health sub-District 1.7 2.6
WC Tygerberg '.Health' sub-District. 2.7 4.0
WC Klipfontein Heaith sub-District 2.9 3.3
WC Khayelitsha Health sub-District 3.2 34

Source: Utilization Rate: DHER 2015/16
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District hospital activities for 2015/2016 are reflected in Table-11.

Table 11: District Hospital Activities

2015/16
_ o Karl Mitchells o Eersie o Faise _ L
Disfrict Hospitais: Bremer Plain® Khayelitsha River Helderberg Bay Waesfleur | Victoria
1. '{')‘a’;s“e”t 105002 | 103820 | 092613 | 54496 | 72608 | 17226 | 8909 | 60276
2. Day patient 6601 2467 2723 5972 5016 2253 973 3787
3. OPD-new _
cases not 314 876 440 127 413 15292 | 12914 1205
referred
4. Inpatient _ . - - . ;
Separations 30678 23167 21806 17912 20803 6304 4253 17560
5. Inpatient o e _ - :
deaths 8§89 1069 584 831 397 112 83 521
6. OPD _ } -
Headcount 55986 42435 34960 37571 79054 76633 | 121536 | 47155
(Total}
7. Emergency _ . ' 4.
headcounts 34876 43539 33328 | 24876 40615 21406 | 46218 34634
8. PDE 138680 | 148271 116737 | 78298 | 115096 | 50099 | 65313 80433
9. Expenditure R 2 : R1 - R1 . ..
per PDE 67 R 2 610 R 2585 673 R 1400 497 R1210 | R2564
10. S:;iiﬁ:?e 334% | 44.7% 47.0% | 'NA 2038% | 0.7% | 2.4% NA
1 11. Average _
Length of 3.5 43 4.3 3.2 3.6 2.9 2.2 35
Stay
12. Inpatient Bed
utilization 97.0 80.5 85.8 127.0 127.2 66.2 83.0 92.6
rate

Data source: DHIS pivot table and DHER 2015/16

*GF Jooste is calculated under Mitchell’s Plain Hospital
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9. DISTRICT PROGRESS TOWARDS THE ACHIEVEMENT OF THE MDG’S.

Table 12: Review of Progress towards the Health-Related Miliennium Development Goals (MDGs) and
Required Progress by 2017/18

R o _ _ Provincial | o nap | District T‘;ift;-itztd
MDG GOAL |  TARGET INDICATOR | Progress | SCo-iirr | Progress | oord®ot
2015116 | A1 20ts | T 197 bt
Prevalence of
o underweight in oo 5 "
GoaH ]-la]\,qar between children (under 5 10 % DHIS 0.7% 06&
Eradh 1990 and 2015, g
radicate the proportion of years of age)
Exireme people who Incidence of
F’o‘\_r‘Erty And suffer from ~ severe
unger hunger malnuttition in 0.3% DHIS 0.2% 0.15%
' children (under 5
years of age)
: . MCWH :
_ Under-five _ 242 .
Reduce by two- | mortaiityrate | 2o°C (2013) Fim DGrt (2013) 220
Goal 4: thirds, between ACHa
Reduce Child | 1990 and 2015, :
Mortality- the under-five . CWH
mortality rate Infant mortality i9.3 (2013) MME‘;E 19.4 10.0
tate - Report (2013) ’
Reduce by twa-
Goal 4; thirds, between Measles 2nd .
Reduce Child | 1990 and 2015, | dose coverage 85.9% DHIS 102.8% 80%
Mortality the under-five (annualised)
mortality rate
- District
| Reduce by | Maternal o ortality | 76/100000 |  Health 75.7 75.7
Goal 5; three-quarters, ratio Barometer’
Impraove between 1990
Maternal and 2015, the
Health maternal Delivery i i :
- ” ry in facility oL i "
mortality rate | 5¢e (annualised)( 96% DHIS 96% 96%
HIV prevalence
‘among 15- to 24- A Antenatal 20.4 :
year-old pregnant 17.1 (2013) survey (2014) 190
Gosl 6 women
-Goal 6: N
Combat HIV zl*éi;e'ha"‘c"d by L
_ , and begin _ . District
and AIDS, | “y ) oversethe | CouPlevear 75% health 75% 74%
falaria and il protection rate - i S
other spread of HIV - barometer
-diseases “and AIDS
TB programme an’ y -
e eriils 823 ETR.net 85% 85%

22




€C

-sabusjeud pas||eoo| o} puodsas yoyym *sanuoud ayziodooul osfe nq s[e06 10j09s Yijedy Byj 8Asiloe 0} JopJo U] sueld umo Jisyy dojeasp 0] Juswebeusw

oSl molje o) ybnoua oreusb osje Inq Jloads dle sjeoB.-asay |, *10j09S Y)esy s 1o} sieob ejlaiqwin ay) Swe} 6102~ 107 1S LW 84l YIm 12303 "0E0T JaN YL

diysiapes| pue Juswabeuely ieay parosdw]

Y)feay 40} S80IN0SSI UBilNy paaodul

swislueyosw AJIqejunoooe uay)buals
pue sjuswiuiodde pue suogisod juswabeuetu manay B

101098 Ljjesy aul Ul S8In0sd] UBwny aacidwy °}

 s{enpiapul
JUe1SdLUOD PUB PERIULIOD ‘PR{INS UM Pa|l} SiSod

_ BoUBINSY| )jeaH [BUCHEN JO
uoneyuswa|duy yBnonj pasiyor abeIaA0d YNESH |ESISAINN

abeloncd ameoyjesy [esieaun Bupueul ‘9

panayoe obelanod yjesy |esesun

‘a1en YllesH Aewrlg jo Bupasuibua-ay

SaljuNIWod pue Sal|llEe) 0] B4ED
apinosd o) pakojdap. swea) a1ed Yjesy Alewrd

aled Uijeay Jo Ajjenb paacidw

aouapiaa Buisn Ag Alenb sacadu) U

Bupjew uoisioap PaAcIdLL
10} wajsAg uatjewto) juswabeue(y WeaH juaolys

SLWBISAS LioRBILIoU Ylesy da0idw] o

pejo|dLuog SIWI0ja) SWasAS YleaH

paonpal s}so0.81ed UieaH

Asanep.axmonaselu) pue Buiuued Ayoe) yyeay panodw)

wWajsAs yieey oy usybusag 'q

padnpal AJELIOW PIyd PUB JURUI ‘[eulaley

pabetiepy
Aryssasons pue pejueasid sisomnategny pue SQIv 3 AlH.

_ _ _ - uuesy
2joLu01d ple UapIig 9SE3S|P SY) 39NPai pueR JUsASId P

SaSBas|p

PUE i(EaY Joaye Jey) SJUBLILLIAIaP [BISOS 8] $S81pPY 8

S[eAl| LOZ WOy
9,06 AQ paonpalsdus|olA pue sjuapiode ‘Alnfu

%8¢ AQ paonpal
SosBasi(] S[gEDILNWOD)-LUON JO SaudjeAald

pasnpaj AYf[e1ow PIHY PUE JUBjUL ‘leulsie

‘parosdlu] Apaissalbold
2.no- pue uojuaasad (g1) sisojnoisgn L

sJeak g/ 0} pasealoui
yuiq e Aougloadxe syl 8jgay pue ojew abeisay

LOZ-s9woain ng

anN

6102-7L0Z 45 LW 10 S3W0dIN0-gng pue 0£0z daN Aq pasodold suogueiaul A}

OV "080Z SIE0D JQN US3MISq JusLUBllY 51 SIqe L

"0807 ueld wowdoeas(] [euotieN WO -slepuell s} spul a105oL 61.02-102 451N
|yl UBLILIBA0E JO SB|0AD [B40103]8 9211} JaAC pajuswaidwl 2g [-}) *J0J08s Ujjesy] SU} 101 UOIsiA s} Se Juawuisaol Ag pajdope sem O£z ueld Juswdoaaq [euclieN 34y L
6L0Z-7 102 MHOMINVAL D1DILYHIS WL WNIJIN SHL SAUYMOL NOLLAGRILNOD LOIMASIA ANV TVIONIAOYL 01




e

046 JO LON981I0D ucHEINded UIBISaAA ~-BiagiabAy sl 100)8) (1M SUOHEINDED uonendod uspusdap ||& jeu) 910U 8sed|d,
91/5102 HaHQ @omnog

859 FAOYHIAY A LHDITM
058 9 659 | JOVHIAV LOIMLSI]
i18 0eQ 7oL PLSIC-GNS ieaH m;m_w___@»mcx M
606 194 2.8 1HISIg-ans uieaH uizjuodini OM
8501 598 9.4 wsig-agns yiesH BieqrebAL oM
Lo ¥8s 14414 PUISIG-aNs jies) WsUUoN umo ) aded OM |
£ell | z.% 9L5 LISIQ-GNs Y)esH uleyinog umo ] aded O
129 08Y g8t JOMISIG-ONS YNESH UIBISET umo ] aded DM
£06 965 899 oUISIg-Gns YieaH ueld SiBUdKiN DM
698 £eg €0L 10UISIC-GNS YIESH uiRisep umo | aded OM
Jonemndod juspusdep 184 | ,uongindod u:m..ucmn.mu 184 ucneindod painstiun jad yun uopesiuebiQ _
1’201 7'z swwesbold Ajuo g°Z pue 'z awweifold |

anypusdxe OHd i sigel

‘uogjejndod Juspluadap Jo sWIS) ul SI9INSIP-GS JBUlo @] 0} SAER.
paaInosal-Japun Ajpael oq o) Jeadde Lisiseq pue Lsyuon seblets sumpold Jalesjo e ‘pasiin s alnypuadxa (UOINN PUE SAIY/AIH S80IAIBS AlunWWOoD
JayIQ ‘sesieg pesed AWNWWOD 'saaua) yieaH AUnwio) ‘saud YiiesH AYUDLUIWIOY) J'Z O 2'Z Usum ‘JoAamOH pakanuco Jou si aunjpuadxa to alnmad i)
ay} —(sanuaD ijeeH AJUNWLIOD ¢ SOILIED YIESl ANUNWLLOS) €7 PUe 2°Z Ajuo sjosyiel el einypuadxe ‘os|y ‘10U Se0p ainiipuadxe. [21I3UIACKd BUM §1S00 [BIUSD
sapnioul alriypuadxe umoj ade) Jo- Al 1ey) pajou aq pinoys 1 asemol oimad Jeneg B sapiaosd uoneindod Juapuadep Buisn “jsas) siyy 1 QJeInooBUY 10MISIP
~qns.Jad aunypuadxs sexew SIY) — uoiodold 10msIp auy} Uo paseq pajelunse si Jousip-gns Jed uoljeindod paunsujun ‘aAoqe pue sluoder snomeld U] pauojusl sy

$0IAIOS JO LUOJSIADLg 813 Ul Aynbg jo13s10-_1ju) L

SHYIA TVIONVNIL ITUHL SNOIATH ZHL YIA0 IAVIN SSTUDO0U ANV STONITTVHD J0IAUTS HLTVAH BOrYIN 40 AAVYININNS "L



5S¢

91/GL0¢Z Y3HQ 8dnog.

ogel |¥20z | 89201 | €i9%) vpe6s | vee’ | 1846 LOELE Logte | 9gezL ouIsIQ-Gns YieeH eysiEAeyY OM
LELBL | 8E29 00698z | 096982 | GE6LL | £9956 | €0LSL| £0ISI £0LGL | l28ip oLsIg-ans Uyeap wisuoiding Om
1L19Z0 | 269G | 9608LE | 2GEF0L | 950ELe | £69G) | 825061 | 062yl | L06VL | vegasel | L06¥L | €El6C OUSIG-GNS UesH BiegieBAL DM
Y20 | 6828 | 2y191L 6ivzy | OpLEE | 08299 £L£88 £/888 | 5198 YOUSICrGnS YlIEH UIRYHON Umo L 8ded DM
mmvmr m_@mm_ 0665S | 219¢5LE | €6686€ | 0SVST | LLEE6 06655 06655 | BI0EV ISIG-NS WiESH WByInog umot sded DM
yB0CZ | 2604 | 922€02 | LLLBEE | 9886Z | L¥S6L | ¥SLLE 'g0SE9 | €e0vSZ | 80SE€Q | 20805 JOMSIG-GNS YHesH us)sed Umo L aded DM
€867 | 982/ | 22482\ | $€TLL | TTi8Z)\ | vriST | LOEYO 060€1 060l | e£TLL sig-ans yiesH ueld sisyailiN DM
96062 | G0z | 61069 | BE08EL | G2008 | 809LZ | £109¥ LEvOLL Levall | 221b¥ 10LISIQ-ONS YHESH UIBISap UMOL odeD OM
oedg| NS | Nd | wdeud | °FE uﬁmm_ vN | om [omo| oa | 'sumen »w_.,__u% uupy yun uopesiueBlo

oI Ul 1jers 0} syusned Jo J8qunN TG aiqe.L

'$.0dN

uBnoiyy papiroid Buieg osiE 5 toaazm _m_._oz_uﬁ,q "a1el0}0aiI] E_mmI UMOJ - mamo 50 b_o Y] Uy @0IN0sal Jo B8N ojgenbe jsow sy} 2nsus o) ABsjens siy) uo paseq

‘WalsAs m..._toam.._ JYS Ol U0 paseq UOeoojle Jels PUB [a0iALes Juloads sed atul) JO JUNOUE JLj} uo ejep Kanins aw mc;_ma ‘palopual S3OIAISS UO B1Ep JUNOOPESY

sos|in syl -poAo|dIUD. Si j00} PEOPLOM B ‘HEIS O UONNGUISIP JgBlnbD aInsus 0] "WelsAs dys JIUDAIR(S Bl uo papJIossS) JJels (e sey umo] aded Jo AND syl

‘SOILND [BI9UIACKD ou Bie el |

SoIUND L2 L

(lauysig-qng) senyjioe,] ul edfy yeys o} sjused J0 1qUINN 21




9¢

Jjam se sepobeied Yels asaL)) o 101 JBIINO.AMO| & SE N0 SO0

eysiifeAeyy] “YaramoH uQ paploap aAky SaRioe) 1Byl yeis mcmmu:c JO Xiw 2u) uo spuddap pue sjusIsisse BuIsSInY puB SBsInu. Je)s J0) Jopm Yanil s uopelea sy
“laipho 18

B S€ eysijeABY > Upm 0008 01 0009 10 sbuel MOLEBU B UIynm AJBA Nd'2od JUNcopeay SJoMsip-gns J50LU ~ SAUD JUSWLISA0S (800} 10 Jusuoduos yeis Aoy e a1 SNd
"SQIN {0} BAOQE PajElS S SIy) JO} SUOSEAJ SHoHEA 8 ABW BIAU] ‘SO YIm Se Ajopim Alen siaquinu 8y} — jJeis Aoeuiieyd

‘aInsBaLl AP JBYMRLIOS B S SIU} 05 SO AQ U8S Bq |\W JUnaspesy Jie 10U ‘uieby oS

-gns yoea Ut uess Biag Alpigiow jo adAt ay} pue paplaold saoialas Jo adky By Aq peoUenjul 8q Ael YDIym 213 UoHBLIBA aPIM S| 218U} — Wnoopeay 0} SO
patiiaoual

siebeusur oy} WD) JUSWIWD SENNbBI SIY} — SIBGUISW J&)s Yons pajiodal aaey SJOLISIP-(NS 0M]. AUC 1BU} S1 2iaY 1S8IaJUI JO ST IBUM — JBURSID /I9YI0M |BIBUSD

| | "DEOPLOM

1ainjdeo-eep 10 10}eoiput poob & §i jjesy junoopeay se JLzoubis ad 1ou A2W SIUY ING 000 01101 000 £} WOy AjPpim salieA osje ssamden ejep Jad Juncopeshy
‘g10[[@sunoY. 5as sjusned

10U asnidaq odialul ¢ LR St Syl 'uiefy opel JequUBLU geys 6] Junospeay ybiy e aaey Aal)} pue siaqluai 1S ossyl eaey mm_u_bw._u...m.:m.oé.bco 'Si0[jEsuno
‘AaioBeyes s} ojut patnoud Lasg sey Jeum 0) Se eap) Je1eald e sel| SU0 SSBUN 1aud1siul 01 JNoIYID SLING AIDpHM SaliBA SIUL S0 Jfels |80

"000 §S 01 000 6 Jo-abues Jsmolleu 8 uiym a)f sialsip-gns 1o ey)

se co:mmzmmpc_ Jalny aunbay sowwaXa oM 25al(1 ‘UiB|d SIBUORA Ul Jaquusul Jels Jad junoopeay £8¢ /2 0} BUSHIBABUY UL 9geZ1 Woi) sabuel syl :ye)s uipy



ic

91/51.0Z ¥3HQ 2008

msIg-qns

£29'L€ leS've | lzo'os| 9LL'88L | 12908 yye'0L SEP'9S | 620'Ly | 665°0L | GEV'QS | 6YEYES IEsH UISISOM

_ 5,9 | ze0'08 . : PSIG-qns

6S0EE 868'ge | 9z.'08| 080°GLZ | 9LOEY £69'1. 9BL'Ly |'2E0'98 | 0627TL | SOL6E L3jesH UBHNoS

: « PR o P sLg-gns

£6v'2e 0Z0'ZL | BS0'ET | 121201 98619 969’ LY ZvL'ge | 090°LS (4578 0/5°6S yileaH BiaqiabA

‘ : . i pisIg-gns

95€e'2¢e 8/L'8L | 95ECE yES8Y 95e'z¢ oge’ee | ves'ey | veg's | vEG8P UHESH LISLLON

068'1LS gze'ss | eig'esy| elz'6GTc | OTv'O8. | 0ZveR giz'cy |6e9'6el| vOv'ylL | 9To8 Uil SIBYON

_ o o . . 101813-ans

LLY'LL Zor'Gl [ ¥BL'EE| 960'1LE | EECLY 6v8'19 011’28 | OvL've | 0LEEL | VIOES uesk uiewojdipy

; . , y . . Jausiq-gns

068'9Z | Zz0'0zs | g6T'SH  |{200'0F | 900'0€l | 08LUS 0,908 clg'8L | seg'ey | g2e'8 | vpI'LE | TRO0TS | ey eysyekeyy

. . . o . L, 101181a-ans

218'vE €EV'BL | LEE'LE| 116'80C | CpE'8L ££5'68 Zye'el | 986°C€ | 69¥'8 | CPE'8L UIEBH UISISES

dauEs|) U0 alsed o1sed480d T _ welsissy | 98NN 5SINN #2010 : _ _

JiDSIOAR .EMMQ%D J0JENSIILPY tﬁm juelsissy .Emum_wmﬁ. . 1SI0BtBY ] | Joasunod uw..h:Z ueig | jeuoiss 51014 | [2OIPON jslewedg | pun uonesuebio
ioUeS ) 221U D) | 1SI0BWELY | ISIPBULEld _

$,0090 Ul jjels o) sjusiied jo requiny 9| qel

"Mo|aq S|qe) aui 0} a5y

SS90 JUSLULLIDAOD) [ED07T] + [RIOUIADI] Z'T L




WuUsig-ans LiesH

818'8¢ €871 12V'ie| vso'tor | zpeial L12'c6 9v0'0Z {2£4°08] 5096 11226 | vS0'LoY WiBld SURUOU
: i L b€ 0 H ] T p [ ot ¢ Hot m.m -gns
FASTACIE Bee'LlL | 2i2'ee | Le8'leh §76'09 092'L8 6ee'lL |2Zog'sL!  2ee9 PALYG | LBLEVE | g :_.\wamh__x
/ ; . i . ¢ i PP L : S ns
£18°07 | 66825k | SovEL | [zo'Ww| sve'szz | oig'er | olgel 6RUGL |L0028| LVE | 9ZG'OE | SEBUSY | ool byeokely
wiysig-qns
W(eaH useised

wuss|ol . B0 olseq 2158g-150d _ _ _ _ _
oo | PO soenswpy | yeIS | jumsissy | welsissy. o | e | eusssmoi | mopan | FSiepsds | Hun uoResiueBIo

= EIETSE d 1sIoRUIEYd | ISIDBLLEYY __ SRR :

(oS

S OHD Ul JJels o1 sjuaied, j0 J8quinN °2 L 8iget

'8, 0HD Juswuaoh je0| ou ale aisyl

SOHO JUSLLIUIBA0L) [BIOUIACIY €°2' L)

"SJaifno sz (Jamo]) ureilodiny pue (18uBiy} ulelg sEBYONA WM Jequuaw yeis Jad Junoopesay Qoo 0 PUncle aue jers Suues)o [feieusn)

"A0B2)e0 Jaindeo elep su) Jepun Jaquiawl feis e suodal systifeReyy AUp

‘aBuel moireu Ajie) e ulliim A1aA O] sweas {els Wwpy-

.mc._ummc, sil)) Japun papnjou; ugaq seyjeym Jo Buipuelsiepun Jajag & inoylim 1aadieiur o) HNOIWIP SE1BL0 IeLS (Bl

"jaidiagu 0 YnoIYID 2J0wW }q B S} pue A[Spim AISA SSLEA DISBQ JUBJSISSE SISIDEULIEN JO 8fuRsaU [ 'oiseq 1sod sjugisissy Aoeiuleyd Jamal ‘uBlsam

pue ueld SieUsu ‘USSR PUE SIOMISIP-gNS JBYI0 S} uely) Junoopeey Jad sispoeuileyd Jama) saely Uleld SIBUONN pue eusiifeAByy ‘wis)se] :lels Aoelneld

"SasINU §O m.mtommwmu_.m..:_ PasInosal JApUN aJe LBl SIIeUORIN PUE WSisap ‘uisyinoeg siuelsisse Buisiu. o Joadsal ylIim UeYINOS pUE UIBISSA ‘UISISE]

pue sasinu Jeis o} Joadsal Yim URYINOS pue Uield S|Isyaiiy ‘sesinu [euoissajoid 0} Joodss Yim PaDINosa) J8pUN 84 0} W3S WIa)SaAA Pue ulRld SHBYOUW S8SINN

"800 1B SO 01 1oadsal Yy pabejueapesip Ajpaieial oq o)uesdde Lis)sE] pue ueld S|iSYONA SJa010 [eotpan
'91/510z Bunnp 5Qo e se pseado |is Yom DHO UOON NQ 1e 1sienads e siausy ] sislelsdg




6

4

“g191n0 UBIY S4B LWISUMON PUE UlBjd SIIOUDIIN [BUBSID /IS)I0M [BIaUBD)

IS0 MO| B'SE WISJSOAR UM aBues moueU B LIJIM a1 SI8qUINU Lol siuiUpY

"9ACQE SB SLUES BUf}) JUSLLLLIOD (JBUI0 Jels [BIUND

sa.nByy

asal)} Bugleidisoiul uaLM JUNOIOE OJUl USHE} 8¢ PINOYS. SIY) pue.SjUNCOpEdY alf) o) poimdes sl uoneoipaLl yum paplacid ate oym sdnoif S99 / diNd BHSHO

sy} jo SUOU JEY} PBIOU 8q PINOYS ] "JEsI0J0U SI sl Jo SouBalIUBS 9} NG Alopim S

B1IEA TISE( JUBISISSE JSIOBLWIBY "Dlseq 1sod juejsisse jsioewueyd pue jsioewseyd

1ad Junoopesly 1semo| au} Sey (Lejsap pue Wweymog “isiewseyd Jad unoopesy jo sisquinu jssybiy ay) sey UIsUHON .pue ueld SISUONA :HElS AoBUNIEY

"s9s8inu J0 salobajes
25.) |[& JO} JBIIN0 MO} B S| uksISepA ‘sjuglsisse Buisinu pue sesinu JJels yim _%mmﬁ_m_ ‘eBuel moleu ALE) € UM Asea Junoopeay Jad $8SINU |BUOISSO0I

‘Leys Jo dnoub siy 1oy pabejueapesip A|ISNOLIeS SB $S0I08 S8lL0D Ulehe uleld S|jaUdsiiy 'SI0O [BIIP3IN

"SOHO

10} 1ousip-gns Jad sisyerdads yons oM} 10 auo _Ule a1e alal) ‘Alopim Alea s1sieloads 10§ SioquInU Ut SIUM .w:m_u_wxca_ Ajjre) ose 0} paual sisienads eyl

*aJaLf) PS19B|Ial BB BIBP OU AUM S| UDIym UISJSET Ul SOHD oU aie auay |

vES'sL vag's | 5e0'LL Lloboy | Log'or ozl's |zzv'vl| eeze | ges'sz | aog'vee Joustarans
g ) . 4 . 8 ] yiesH Lisisapn
9€6'G 1 osz'el  |evL've| Lvo'eez | 089'62 | 092'6S 096’6 |p06'€Z| LL2Z | 09r'6S | 1vO'eEE oLeIg-ans
_ A _ : _ | 706°€ z _ UESH USSUINoS
26502 5z 09" 529 02z 2z Sl | 2182 ' L'y | 828'808 I0HISIGgns
21808 BBESL | WE're pE9'l0 | £2L°Z01 ezv'al livzvel  eze's | bzese | 021808 | aainidAnS
RTA % : 2L _ : ! UNESH WSUHON
JBues) 12410 olsey oIseg-180d . . . .
TSN jsmden . T jueisIssy | esnp asINN | J8ol0 | wun vonesebl
SO Jojensinwpy | yelg | uelsissy | uelsissy | isioButieyd . o 1siepads | ¥ nesueblo
|Blauag Eled - | reolUND | 3sIvEULBYd | ISoRtLieU OSINN. | HEIS | [BUOISSSJ0Id | [BOIPAN




0g

91./510Z ¥IHQA B0IN0g

68281 £G¥8L Wive wsId umo | eded
28001 ZeEe 00601 101SIJ-qNs LHESH eusijeAByY DM
16981 el 9igie 1914810-qns UieaH ulsiuoidig DM
£2£61. 0gLLl Liyee 1osig-ans yyesH BraquebAL O
AATE B96LE | ovL82 10MISIQ-aNS UliesH waYLoN uma | aded DM
182¢2 82852 681E€ PISIg-Gns Y)esH E_m;aom._:aﬁ_ adeD OM
zie9e | £¥662 Ov6eE PISIg-Qns: ey wsses umo ) aded DM
gegee 12L0g A% TA PSIC-gns WIeaH uleld SIRYIIN DM
04451 G5yl 61981 JOMISIQ-gns YijgeH Uisisepm Uumo L aded DM
uonended juspusdag uone|ndod painsuiun uofnendog |ezo L jnun uonesiuebip

Jealiy |eatpaly o} uoeinded ‘gl @igey

o Ja)aq AjpAne[a) eysiii@Asy Jng pesinosaliapun AloAge|ar ag 0) tSYINOS pue.uis)ses] ‘Uleld SIPUIIN Smoys siy1 “oier uoiendod o} O 4O Sjwlsa
Jsjjeq 9u senB uoyendod Juspuadep 1ed O ‘PaplodaL AjRIRINDOE 10U SI uozendod painsuun auyy pue uolendod je10} Syl BAISS JOU Op SaDIAISS Uleay aoulg

(yo153810-qNg) 180140 |EOIPBIN 01 uonejndog Le'L}

yge1s 03 uoneindod €71



LE

91/9102 ¥IHQJ 82iN0g

8r0¢ £66¢ 916€ yusIg umo | ede)
7962 2561 2174 Joulsig-qns yjeeH eysiiiafeyy Om
z602 9L0Z 1292 JoLISIC-ans lERH Wsjuosdi; Om
G961 68L¢C 98¢ 101881(]-qns yyeaH BiequoebAl Om
681€ yH9e 6205 JouSIQ-ONS YifEeH UIOLMON Umo) aded O
018¢€ 92Ty 6255 JoUISI-gNS YlesH woaLnog umo L 3ded OM
9e8¢e vilE 1861 sIg-gns YyieeH uieises umol aded DM
GO0E gLz 08GE 1OUISIA-GNS YESH UIEld SIIaUIUIN DM
5062 8l9¢ GZve 1oLISI]-GNS Y)eaH UIBISap umo] eded DM

uopendodjuspuadaq

uone|ndod painisulun

uonendod [ejo)

yun uonesiuebio

SSINN [BUDISSB]04d 0} uonendod 6l sjgel

-uoge|ndod Juapuedsp 0} UoHe|a4 Ul pabejueapesip aq o} Jeadde LIBYINOS pue ulg)ses 'sesnu |[euoissajold 1o

(1a11510-qng) 9sINN |euoISSa0id 0} uoneindod Z'€° 1L




12. ORGANISATIONAL ENVIRONMENT

121

Organisational Structure

12.1.1. Provincial District Management Team

Two authorities are responsible for district health services, both organograms are displayed. The relationship between

the provincial health services and local government health services is governed by a service level agreement.

A
L - T T T = ;o T 1
PUBLIC HEALT L DIRECTOR g DIRECTOR
DD FINANCE DD PSS SPECIALIST IRECTOR NTS! SWSS DIRECTOR KESS KMPSS

Figure 8: Provincial District Management

12.1.2. City Health, City of Cape Town

Manager Area 1 Manager Area 2

(Western/Northern) (Eastern/ Khayelitsha)

Director City Health

T

Manager Area 4 -
ks, i Manager Speciialised Manager HR and

Manager Area 3 (Mitchells

Plain/Southern) Heaith Support Services
L /20

(Klipfontein/Tygerberg)

Figure 9: City Health Management

12.2

Human Resources

The guiding strategic document for the WCGH is Vision 2030.

With respect to human resources, specific environmental challenges have been identified such as budget
constraints, high unemployment rates, migration to the private sector and a lack of skills, amongst others, in the
context of a high and growing burden of disease.

Amongst provincial staff 25% vacancy rate currently exists between posts that are filled and those allocated
through the CSP. However, when considering the actual current demand linked to the budget (APL) then the
vacancy rate on 1 April 2012 was 3 %. The assessment of the vacancy rate as indicated against CSP posts
should ideally be utilised to determine demand versus supply. Those however pose various problems as there
is never enough funding available to fill all the required positions.

The biggest challenge encountered therefore does not lie with the organisational structure itself, but rather with
procuring sufficient resources to fund said structure and procuring sufficient suitable qualified staff to fill the
positions available and funded.

An analysis of the current supply of the competencies within the Department was conducted and indicates a
limited and insufficient availability in quite a number of occupational groups. A number of interventions have
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been identified to. address scarce skills in consultation with Higher Education Institutions (HEI's), Nursing
Colleges, Schools and kéy stakeholders with regard to training.

The workforce composition represents a normal age distribution when comparing it to previous year's profiles
and therefore does not necessarily imply that it should be of concern in this year's. planning. However, the
highest conceritration of employees falls within the age groups of 45 to 49 years of age and this should be
factored into strategies addressing the transfer of skills within the workforce. 12.1% of employees fali within the
age category of 55 to 65 years and could exit the service on early or normal retitement. In some areas the.
department may in future experience a shortage of skilled staff due to a relatively high percentage of staff
nearing retirement or early retirement-age.

With respect to employment equity, African and disability numerical targets are far from being met. Numerical
targets for woimen in senior managerial positions have also not been met, but women are over represented at
unskilled, semi-skilled and middle managerial levels. This is due 1o the fact that the Health department has
historically been doniinated by women, hence the overrepresentation of women as a whoie. Action is required
to address these deficiencies.

A slow growth in numbers of persons employed in the past 3 years has oceurred but this is understandable as a
continuous process of strategic planning takes place in order to ensure that the right number of employees per
occupational group are available and- addressing the growing burden of disease within a growing personnel
budget.

The turnover rate-of employees has slowly declined over the past 3 years (14.1% to 13:2%} and the information
indicates that the current turnover is relatively normal and mosily relates to intern and community service

workers leaving.

A number of gaps have been ideritified which includes the timeous filling of vacant funded posts, scarcity of
‘skilled staff within specific occupational groups, insufficient data on competencies and skills of staff due to the
absence of a comprehensive skills audit, the inability of the department to close the representation gap with
regard to the designated African group, people with disabilities and women at Senior Management level.
Employment equity strategies need to be' developed that includes the establishment of a supportive working
environment and an increase in training interventions, Retention strategies have to be developed in order to
reduce the high vacancy rate in certain specialist occupations and to recruit scarce skills staff,

The. priority areas identified, includes recruitment and retention initiatives for specific scarce skills graups,
strategies to achieve representation of designated groups, additional and revitalised institutions, improved
security at insiitutions, development of all human resources, the development of succession strategies and the

implementation of a skills audit.

The City of Cape Town has all-staff recorded on the electronic SAP system. To ensure equitable distribution of
staff a workload. tool is employed. This utiises head count daia on services rendered; waiting time survey data
on the amount of time. per specific service; and staff allocation based on the SAP-reporting system. Analyses
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are conducted which measure the relative workload for each category of -staff between facilities and sub
districts. Staff members are relocated between facilities and sub districts based on this strategy to ensure the
most equitable use of resources in the City of Cape Town Health: Directorate.

12.2.1 Current deployment of human resources in relation to service delivery requirements:

The organisational development investigation (ODI) for the redesign of the PHC structures, have not been
completed. The investigation is aimed at designing the correct nurse versus patient ratio in respect of the
CHC, CDC, clinics.

Until. such time as the investigation is completed, mainly iwo statistics are used to determine the
approximate number of nurses per patient, i.e. the primary health care head count at clinic, OPD and EC
levet; and the patient day equivalent (PDE) at district hospital level.

42.2.2 Accuracy of staff establishment at all levels of the system compared to service requirements (link
with PERSAL report for Province and SAP report for the City of Cape Town):

The staff establishment is a. true reflection of the actual staff employed. There are fo ghost workers. and
each employee is employed against the correct post on'the post establishment. Should out of adjustment
appointments be made it is mativated for temporary and/or contractual purposes only. The latter is mainly
done when scarce skills occupations cannot be recruited, e.g. a professional nurse is em_ploye_d- on cohtract
against a clinical nurse: practitioner post until the scarce skill ean be recruited for permanent ernployment

12.2.3 Staffing levels and staff mix: could current staff absorb additional visits:

The staffi"ng level is predetermined by the departmental approved post list (APL) whicti is aliocated at head
office level. Effidiancy"g_ains and shifts may be: made within the APL between components, but no additional
funding- has been made available in respect of the financial year in question. Essentially this means that the
total approved establishment, designed in terms of the CSP, is not funded. The unfunded posts on the
establishment poses the critical Chal_lenge in -addressing the service delivery needs ahd places a huge
burden on serving staff.

With regard to- staff mix the ODl intervention mentionad above has refevance. In addition to the PHC staff
nix the latter has bearihg on the functioning of the EC and ‘OPD of district hospitals as too many green
patients are seen at the OPD ir_zstea_dbf at clinic level; had the latter been staffed appropriatély.

As with the. Provincial government, the City's staffing tevels are predetermined. However, attempts are
made at equitable distribution using -an internally developed workload assessment tool on a periodic basis.
Unfortunately, this redistribution of resources only seeks to bring some equity greater efficiency. It does not
address the-global need &; therefore, the human resources across the city are more or less working to
capacity ali the time. Any move 1o absorb additional visits and/or provide additional services cannot bhe met
by the existing complement. To do this, more staff numbers are required.
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